- ST. PETERSBURG CITY COUNCIL
Meeting of April 6,2017 -
CONSENT
TO: The Honorable Dafden Rice, Chair, and Members of City Council

SUBJECT: A resolution accepting a Partial Guaranteed Maximum Price (“GMP”) proposal in
the amount of $3,113,851 for Ajax Building Corporation (“Ajax”) to construct the site work related
to the new Police Headquarters Project; authorizing the Mayor or his designee to execute an
amendment to the Construction Manager at Risk Agreement with a Guaranteed Maximum Price
between the City of St. Petersburg, Florida, and Ajax dated August 21, 2015 (“Contract™), to
incorporate the partial GMP proposal for the site work into the contract, modify certain provisions
including a reduction in the amount of liquidated damages, and add additional provisions;
approving a supplemental appropriation in the amount of $3,313,851 from the unappropriated
balance of the Public Safety Capital Improvement Fund (3025) to the Police Facility/EOC Project
(12847), to provide funding for the partial GMP proposal and other project expenses.

EXPLANATION: On August 20, 2015, City Council approved a Construction Manager at Risk
Agreement with a Guaranteed Maximum Price (“Contract”) with Ajax for preconstruction and
construction phase services for the new St. Petersburg Police Headquarters. Preconstruction Phase
services were authorized in an amount not to exceed $300,000. Preconstruction Phase Services
completed to date include cost estimating services through 50% completion of Construction
Documents, constructability reviews, value engineering services during development of design
documents, project scheduling and procurement coordination.

The services completed also includes the development of a Partial GMP Proposal for the Site work.
The Site work consists of the site demolition work, and construct the site utility work, the site
paving, grading and drainage work and other site work necessary for the overall project. Upon
acceptance of the Partial GMP Proposal for the Site work and approval of an amendment to the
Contract, the Site work will be added to the construction phase activities under the Contract, as
amended.

The Partial GMP Proposal for the Site work is based on the following i) the completed Civil
contract drawings and project specifications as prepared by Harvard Jolly Inc.; ii) a listing of
clarifications, qualifications and assumptions made by Ajax in preparation of the Partial GMP
Proposal which further define the scope of the site work; and iii) the anticipated schedule for the
site work. Construction activities are anticipated to commence on May 1, 2017.

Ajax solicited competitive bids for the Civil package and received three bids. The 50%
Construction Document Estimate Report included a budget estimate of $ 2,139,989 for the
subcontracted cost of the work component of the Site work. A low bid in the amount of
$1,729,541 was received for the subcontracted component and is recommended for award,
resulting in a savings of $410,448 from the amount estimated in the 50% Construction Document
Estimate Report.
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In addition to the cost of the subcontracted site work, the Partial GMP Proposal for the Site work
will include reimbursement for the full cost of Builder’s Risk Insurance on the entire project, plus
pro-rated bonds and insurance for the Site work, General Conditions, Contractor’s Contingency
and the Contractor’s overhead and fee. An Owner’s Contingency for Unforeseen Conditions is
also included.

The Partial GMP Proposal for the Site work is as follows:

Subcontractor Cost of the Work $1,729,541 ¢
General Requirements $ 706,980
Bonds, Insurance & Warranty $ 451,490
Construction Manager’s Contingency $ 93,322
Owner’s Unforeseen Conditions Contingency $ 50,000
Construction Manager’s Fee $ 82518
Total Partial GMP Proposal for Site work $3,113,851

The Partial GMP Proposal for the Site work is within the GMP estimate for the Civil scope of
work incorporated into the overall project GMP estimate, as submitted in the 50% Construction
Document Estimate Report of $58,021,898. The balance of the work for the Administration
Building, Property & Evidence Building, Parking Garage and Central Energy Plant will be
included in a subsequent Partial GMP proposal. '

Upon execution of an amendment to the Contract to incorporate the Partial GMP for the Site work,
modify certain provisions including a reduction in the amount of liquidated damages, and add
additional provisions, Ajax will mobilize on site with the intent to commence work on or about
May 1, 2017. The duration for the site work is five (5) months. '

The Guaranteed Maximum Price Amendment will also include a reduction in the liquidated
damages clause from $5,000 per calendar day of delay to $2,500 per calendar day of delay.
Liquidated damages are provided in the Agreement in the absence of actual damages for delay.
Based on the operating circumstances that include the ability to maintain full Police operations in
existing facilities, $2,500 per calendar day of delay is more than adequate to cover the cost of any
actual damages.

RECOMMENDATION: Administration recommends City Council approve the attached
resolution accepting a Partial Guaranteed Maximum Price (“GMP”) proposal in the amount of
$3,113,851 for Ajax Building Corporation (“Ajax™) to construct the site work related to the new
Police Headquarters Project; authorizing the Mayor or his designee to execute an amendment to
the Construction Manager at Risk Agreement with a Guaranteed Maximum Price between the City
of St. Petersburg, Florida, and Ajax dated August 21, 2015 (“Contract™), to incorporate the partial
GMP proposal for the site work into the contract, modify certain provisions including a reduction
in the amount of liquidated damages, and add additional provisions; approving a supplemental
appropriation in the amount of $3,313,851 from the unappropriated balance of the Public Safety
Capital Improvement Fund (3025) to the Police Facility/EOC Project (12847), to provide funding
for the partial GMP proposal and other project expenses.



COST/FUNDING/ASSESSMENT INFORMATION: Funds will be available after a
supplemental appropriation in the amount of $3,313,851 from the unappropriated balance of the
Public Safety Capital Improvement Fund (3025) to the Police Facility/EOC project (12847).

ATTACHMENTS: Resolution, Partial GMP Proposal

APPROVALS:
rq Administrative
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RESOLUTION NO. 2017-

A RESOLUTION ACCEPTING A PARTIAL GUARANTEED
MAXIMUM PRICE (“GMP”) PROPOSAL IN THE AMOUNT OF
$3,113,851 FOR AJAX BUILDING CORPORATION (“AJAX”) TO
CONSTRUCT THE SITE WORK RELATED TO THE NEW POLICE
HEADQUARTERS PROJECT; AUTHORIZING THE MAYOR OR HIS
DESIGNEE TO EXECUTE AN AMENDMENT' TO THE
CONSTRUCTION MANAGER AT RISK AGREEMENT WITH A
GUARANTEED MAXIMUM PRICE BETWEEN THE CITY OF ST.
PETERSBURG, FLORIDA, AND AJAX DATED AUGUST 21, 2015
(“CONTRACT”), ~ TO INCORPORATE THE PARTIAL GMP
PROPOSAL FOR THE SITE WORK INTO THE CONTRACT, MODIFY
CERTAIN PROVISIONS INCLUDING A REDUCTION IN THE
AMOUNT OF LIQUIDATED DAMAGES, AND ADD ADDITIONAL
PROVISIONS; APPROVING A SUPPLEMENTAL APPROPRIATION
IN THE AMOUNT OF $3,313,851 FROM THE UNAPPROPRIATED
BALANCE OF THE PUBLIC SAFETY CAPITAL IMPROVEMENT
FUND (3025) TO THE POLICE FACILITY/EOC PROJECT (12847), TO
PROVIDE FUNDING FOR THE PARTIAL GMP PROPOSAL AND
OTHER PROJECT EXPENSES; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the City of St. Petersburg, Florida (“City”) and Ajax Building Corporation (“Ajax”)
entered into a Construction Manager at Risk Agreement with a Guaranteed Maximum Price (“Contract”)
on August 21, 2015 for Ajax to provide preconstruction and construction phase services for the new Police
Headquarters Project; and

WHEREAS, followmg execution of the Contract, the City authorized Ajax to prowde the
preconstruction phase services in an amount not to exceed $300, 000 and

WHEREAS, preconstruction phase services completed by Ajax to date include cost estimating
services through 50% completion of construction documents, constructability reviews, value engineering
services during development of design documents, project scheduling, procurement coordination and the
development of a Partial Guaranteed Maximum Price (“GMP”) Proposal for Ajax to perform (i) site
demolition work and (ii) construct the site utility work, the site pavmg, grading and dramage work and
other site work necessary for the overall project; and

WHEREAS, in accordance with the Contract requirements, Ajax has submitted a Partial GMP .
Proposal for the site work to the City for review and acceptance; and

WHEREAS, the City desires to amend the Contract with Ajax to incorporate the Partial GMP
Proposal for the site work into the Contract, modify certain provisions including a reduction in the amount
of liquidated damages, and add additional provisions; and

'~ WHEREAS, a supplemental appropriation 1n the amount of $3,313,851 from the unappropriated
balance of the Public Safety Capital Improvement Fund (3025) to the Police Facility/EOC Project (12847)
is needed.to provide funding for Partial GMP Proposal and other project expenses.



NOW THEREFORE, BE IT RESOLVED by the City Council of the-City of St. Petersburg,
Florida, that a Partial GMP proposal in the amount of $3,113,851 for Ajax Building Corporation (“Ajax”)
to construct the site work related to the new Police Headquarters Project is hereby accepted.

BE IT FURTHER RESOLVED that the Mayor or his designee is authorized to execute an
amendment to the Construction Manager at Risk Agreement with a Guaranteed Maximum Price between
the City of St. Petersburg, Florida, and Ajax dated August 21, 2015 (“Contract”), to incorporate the partial
GMP proposal for the site work into the Contract, modify certain provisions including a reduction in the
amount of liquidated damages and add additional provisions. '

BE IT FURTHER RESOLVED that there is hereby approved from the unaporopriated balance of
the Public Safety Capital Improvement Fund (3025) the following supplemental appropriation for FY 17:

Public Safety Capital Improvement Fund (3025)
Police Facility/EOC Project (12847) $3,313,851

This resolution shall become effective immediately upon its adoption.

Approved by: Approved by:
City Attdrney/(Designe) Brejéh Prayman/PE., ENV SP
: Engineering and Capital Improvements Director _
Approved by:
‘2— 27 <=
Budget '
00315138 Final
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AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY / EOC
SITEWORK GMP PROPOSAL March 22, 2017

EXECUTIVE SUMMARY

Ajax Building Corporation is pleased to present this Sitework Guaranteed Maximum Price (GMP) Proposal for the
Police Facility / EOC for consideration by the City of St. Petersburg. This Sitework GMP Proposal will recap the
status of the project through the end of the Sitework GMP Phase and will provide estimate, schedule and other
project information to be utilized by the project team as the project moves forward. This Sitework GMP Proposal,
upon acceptance by the City of St. Petersburg, is intended to serve as the basis for an Amendment fo the CM
Contract, adding the construction phase activities to the current contract. The final GMP, when presented, will
incorporate the sitework GMP for one total inclusive GMP for the project.

Project Description

The overall project is planned as a three-story Administration Building totaling roughly 114,863 square feet, a two-
story Property & Evidence Building totaling roughly 54,730 square feet, a one-story Equipment Building/Central
Energy Plant (CEP) totaling roughly 9,710 square feet and a three story, 83,993 square foot parking garage totaling
238 spaces . The Administration Building will include offices, training rooms, interview rooms, a 911 call center and
serve as an emergency operations center. The Property & Evidence Building will house evidence processing and
storage, forensics processing, locker rooms and a fitness area. Each of these buildings will also house air handling
units, IDF/UPS rooms and other essential utility services necessary for daily operations. The CEP will house the
chilled water-producing, high efficiency chillers, pumps, cooling towers and other mechanical equipment which will
supply chilled water to the air handling units inside each of the two main buildings. The plant will have a cooling
capacity of roughly 1,050 tons. The Administration and Property & Evidence buildings will be constructed of ilt-wall
and steel supported concrete exterior with composite floor systems on structural steel framing. The CEP building will
also be tilt-wall construction. Each roof system will be composed of a double barrier system of a modified bituminous
system topped with light weight, insulating concrete and another layer of modified bituminous system all supported by
structural concrete slab on metal decking. The facility is served by an emergency power system that consists of
three 1,500 KW generators which will service the critical operations areas in addition to life safety functions. A
surface parking lot, storm water chambers system and hardscape/landscaping are to be included.

Sitework Guaranteed Maximum Price (GMP)

The work included in the Sitework GMP Estimate is based upon the List of Documents included in Section Il of this
proposal as amended by the Clarifications, Qualifications contained in Section Il of this proposal.

The Base Bid Sitework GMP Proposal for the Police Facility / EOC totals $3,113,851. The Base Bid Sitework GMP
Proposal includes only the Civil Sitework necessary for the overall project. The balance of the work for the
Administration Building, Property & Evidence Building, Parking Garage and Central Energy Plant will be included in a
subsequent GMP Amendment and are not included.

Project Schedule
“The project schedule included within this proposal is based on the information represented in the Sitework GMP

Documents. The overall project schedule reflects an overall duration of twenty-two (22) months for the construction
phase of the project. The Sitework GMP Proposal is only inclusive of the first five (5) months of the overall project

schedule and General Conditions.




AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY/ EOC
SITEWORK GHP PROPOSAL March 22, 2017

The following contractual dates are incorporated into the CM Contract via this GMP Proposal.
= Substantial Completion - Building Pad July 10, 2017

The following additional Milestone Dates are anticipated within the project schedule in order o achieve the
contractual dates listed above.

=  Mobilization / Start of Construction May 1, 2017

In order for construction activities to commence on May 1, 2017 as scheduled, the following contractual activities will
need to be completed as indicated.

= Sitework GMP Negotiations Complete April 6, 2017

s CM Contract Amendment Executed April 20, 2017
= All Required Permits Issued April 30, 2017
= Notice to Proceed Issued April 20, 2017

In order to expedite the project start-up activities, the Design Team, the Construction Manager and the Owner will be
required fo closely coordinate and expedite submittal review/approval, respond to information requests, respond to
conflicts/unforeseen conditions, etc.

! l BUILOING CORPORATION



AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY /EOC
SITEWORK GMP PROPOSAL March 22, 2017

LIST OF DOCUMENTS

The work included in this Sitework GMP Proposal is based upon the List of Documents immediately following this
narrative subject to amendments by the Clarifications and Qualifications contained in Section Ill of this proposal.

The List of Documents includes the:

Contract Drawings

Project Specifications

Other Documents (As Listed)

Bid Packages and Bid Package Addenda

! l BUILDING CORFORATION



AJAX PROJECT NO. 201522
CITY OF ST. PETERSBURG POLICE FACILITY / EQOC

SITEWORK GMP PROPOSAL March 22, 2017

CONTRACT DRAWINGS

Entitled Police Facility / EOC dated February 2, 2017

Shest | Descrtion ‘ Datelssued | oo
e — . Revised
C-000 | Cover Sheet | o7
C—DD1IGeneralNotes L e | e

conz | Existing Condtions | 1;13;i7

C-003 | Demoliion Plan B

Qbm |S|le Plan | 2|

C005 | Paving Gradmg&Dramage Plan | 2217 |

C006 | Utiity Plan o | 221 1

C-007.1 | Outfal Control Stucture Detail |

C-007.2 | Chamber Systems Detais | | | 22117 |

C007.3 | Civil Details | | 111317 |

c}oo?{g Ibivi!_pétairs |  - — -_ " |

0075 | Civil Details 217 |

C-007.6 |leDetaﬂs | . '_ - Hant |

C-008 | Erosion Control Plan | L 22017 B
_Coo | sweer 2T

| T
| I  (ENDOFCONTRACTDRAWNGS) I %




AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY / EOC
SITEWORK GRiP PROPOSAL March 22, 2017

PROJECT SPECIFICATIONS
Entitled Police Facility /| EOC dated February 2, 2017

| Section | Description | #Pages | Date | Revised
| ot General |
| 02 | Excavation and Backi |8

03 | Concrete | | 5 | |

04 Piping Materias — Ductl Iron Pipe (Not Used) |0

05 Piping Materials — Concrete Gravity Pipe i 2 l
|06 Piping Materials — PVC Pressure Pipe o4 |

07 Piping Materials - Miscellaneous i 9 [

08. Paving Materials 4
| 09 Roadway Construction | 6 | |
|10 Sanitary Sewer Construction 12
| 1 Storm Drainage Construction 6

12 Pressure Pipe Construction 18 | |

13 Surface Restoration | 7 |

1 Miscellaneous Work | 2 |

15 Precast Concrete Box Culvert Construction (Not Used) ‘ 0 i

16 Horizontal Directional Drilling (Not Used) | 0 ‘ \
| Not Used o | |
| 18 | Milling and Resurfacing (City Standards) 5 | { E
I L T N N

334664 Aluminum CMP Underground Detention Systems 5 |
334665 | Aluminum CMP Undeférouﬁﬂ Deter-lli-on Sys-ter;"l.s i 5 ‘

| | | |

[ | (ENDF}F RRQJECT-SPE(_)II-:ICQ.TI_-OI-VS) ] | i i

! 0
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AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY / EOC

SITEWORK GMP PROPOSAL March 22, 2017
OTHER DOCUMENTS
| Reference | Description ‘ Date [ Revised
Geotechnical Report(s) | ‘ |
| Report of the Geotechnical Investigation By Driggers Engineering | siane |
| Results of Retention Area Testing By Driggers Engineering | ‘ 6/15/16 ‘
Results of Supplemental Retention Area Testing By Driggers
Engineering 1222116
Underground Utility Survey by Geoview | | 020217 |
(END OF OTHER DOCUMENTS) ‘




AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY / EOC

SITEWORK GMP PROPOSAL March 22, 2017
BID PACKAGES AND BID PACKAGE ADDENDA
BP No. Description Date
‘ BP 31.1 Sitework 11617
BB [ o Dat
Addenda | Descrition Date
BP 31.1-1 Sitework Addenda #1 2113117

(END OF BID PACKAGES AND BID PACKAGE ADDENDA)

END OF DOCUMENT LIST
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AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY / EOC
SITEWORK GMP PROPOSAL March 22, 2017

ESTIMATE NARRATIVE

The work included in the Sitework GMP Estimate is based upon the List of Documents included in Section Il of this
proposal as amended by the Clarifications, Qualifications, and Assumptions contained in Section Il of this proposal.

The Base Bid Sitework GMP Proposal for the Police Facility / EOC totals $3,113,851. The Base Bid Sitework GMP
Proposal includes only the Civil Sitework necessary for the overall project. The balance of the work for the
Administration Building, Property & Evidence Building, Parking Garage and Central Energy Plant will be included in a
subsequent GMP Amendment and are not included.

.
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BUILDING CORPORATION

Sort Sequences: Estimate File: :17015 SPPD_Civil GMP.est - ST. PETERSBURG NEW POLICE
1. Sec HEADQUARTERS, ST. PETERSBURG, FL
2. Divisions Estimator: KS/AA/CD/RR
3. Not Used Primary Project Qty:263415 SF
4. Not Used Secondary Project Qty: 3 FLRS

Estimate UM: Imperial

| Report Includes Taxes & Insurance. |

5:03:28PM 3/2212017
I_ = Desctipﬁun m e e _Unit$ "~ . Total$:
_.'Total Drwsron 01 GENERAL G Fte T ATV ehann $706,980
'.REJUIREMENTS Bad g aeeE ;
Total ‘Division 31 SJTEWORK TR B e e ol $1,729,541
Total ‘Division 36 BONDS&JNSURANCE' S e $450,050
Total Dmsmn37WARRANTY Bop HiRpm el o B g oo ENEME o $1,440
Total DWJSJOHB‘OCONT?NGENCY N $143,322
m TR RE ey v $82,518
|Total’ Sec BB BASE BID. - P e s R i e R gy $3,113,851

Page 1



BUILDING CORFORATION

Sort Sequences: Estimate File: :17015 SPPD_Civil GMP.est - ST. PETERSBURG NEW POLICE
- 1.Sec HEADQUARTERS, ST. PETERSBURG, FL
2. Major Item Code Estimator: KSIAAICDIRR
3. Minor ltem Code Primary Project Qty:263415 SF
4. Not Used Secondary Project Qly: 3 FLRS

Estimate UM: Imperial

| Report includes Taxes & Insurance. |
5; 01 :29PM 3!22!2017

| Descrlptlon St N . Quantity - . - :Unit$. " Total$_

N(DTICE . This Docum ent: cbnsnde_red propnetary informat:on and sh: ll ,_t'be d:stnbnted beyo_nd

'wuhout the express wr tten eonsent o -Ajax Bm!dmg Corporatlon !!!

'REQUIREMENTS. . ; Ry
General Conditions 1 UU LS 546,980.00 546,980

Extended General Conditions Contingency 1.00 LS 130,000.00 130,000
Total Minor Item Code 01300.000 $676,980
ADMINISTRATIVE REQUIREMENTS

Total Major item Code 01300.000 GENERAL : $676,980
CONDITIONS

“Major Item:Code:01300.300 GENERAL:REQUIREMENTS: .

1] i

Minor Item Code 01410.000 REGULATORY -BEQB'REMENT.S- :

Site Permit Allowance C 1.00LS 30,000.00 30,000
Total Minor Item Code 01410.000 $30,000
REGULATORY REQUIREMENTS

Total Major ifem Code 01300.300 GENERAL $30,000
REQUIREMENTS

"Major Item Codé 31000,000 SITEWORK T %
‘Minor item Code. 31100000 SITE: CLEARING T EARTHWORK

Bid Package 31.1 1.00 LS 1,729,541.00 1,729,541
Total Minor Item Code 31100.000 SITE $1,729,541
CLEARING & EARTHWORK

Tota! Major a‘tem Code 31000 000 SITEWORK $1,729,541

BONDS & INSURANCE .
3 00.000' BONDS & INSURANCE X
Performance & Payment Bond @ .63% 1.00LS 19,598.00 19,598

General Liability Insurance @ .68% 1.00 LS 21,153.00 21,153
Builder's Risk Insurance @ .695% of 50% CD Estimate 1.00 LS 409,299.00 409,299
Total Minor Item Code 36000.000 BONDS & $450,050
INSURANCE
Total Major Item Code 36000.000 BONDS & $450,050
INSURANCE ' :
Major Item’' Code 37000.000: WARRANTIES o
em.Code 37000:000; WARRAuTY R R RN
Warranty ‘Allocation 1.00 LS 1,440.00 1,440
Total Minor Item Code 37000.000 . ' $1,440
WARRANTY
Total Major item Code 37000.000 R $1,440
WARRANTIES

‘Major ItemuCodé 80000 000 CONTINGENCY AT
" Minor Item; Code_BOOO{I 000; _CQN'_I'INGE__NCY ey

Page 1



Sort Sequences: Estimate File: :17015 SPPD_Civil GMP.est - ST. PETERSBURG NEW POLICE

1. Sec HEADQUARTERS, ST. PETERSBURG, FL
2. Major Item Code Estimator: KS/AA/CD/IRR
3. Minor Item Code Primary Project Qty:263415 SF
4. Not Used Secondary Project Qty: 3 FLRS

Estimate UM: Imperial

| Report includes Taxes & Insurance. |

Owners Contingency R 50,000.00
Total Minor Item Code 80000.000 $143,322
CONTINGENCY '
Total Major Item Code 30000.000 ’ $143,322
CONTINGENCY

Major Item" Code 90000.000:0VERHEAD & FEE' -~
Minor item.Code 90000:000 OVERHEAD & FEE" .~ """ " .
Construction Manager's Fee @ 3.26% 1.00 LS 82,518.00 82518

Total Minor Item Code 90000.000 $82,518
OVERHEAD & FEE
Total Major Item Code 90000.000 OVERHEAD $82,518
& FEE -
Total Sec BB BASE BID $3,113,851

Page 2



AJAXPROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY / EOC
SITEWORK GMP PROPOSAL March 22, 2017

CLARIFICATIONS, QUALIFICATIONS AND ASSUMPTIONS

Basis of the Sitework GMP Proposal

This Sitework GMP Proposal has been prepared based on the following documents:

s The Contract Drawings entitled "Police Facility / EOC" dated February 2, 2017 as prepared by Harvard Jolly
I George F. Young, Inc. Refer to Document List included in Section Il of this proposal.

= The Project Specifications entitled “Police Facility / EOC" dated February 2, 2017 as prepared by Harvard
Jolly / George F. Young, Inc. Refer to Document List included in Section Il of this proposal.

= The Geophysical Investigation entitled “Final Report Geophysical Investigation St. Petersburg Police
Headquarters St. Petersburg, FL", dated January 11, 2017 as prepared by GeoView, Inc.

= The Geotechnical Investigation Report entitled “Report of the Geotechnical Investigation Proposed St.
Petersburg Police Headquarters”, dated May 24, 2016 as prepared by Driggers Engineering Services
Incorporated.

= The Retention Area Testing Report entitled “Results of Retention Area Testing St. Petersburg Police
Department Headquarters', dated June 15, 2016 as prepared by Driggers Engineering Services
Incorporated.

e The Construction Manager's Sitework GMP Estimate dated March 22, 2017.

= The Construction Manager's Project Schedule dated February 27, 2017.

= The Bid Packages and Bid Package Addenda issued to bidders by the Construction Manager.

It is understood that this Sitework GMP Proposal is only for the early Civil related Sitework package and all other

scopes of work shall be incorporated through an additional GMP Amendment to be developed at the completion

of the 100% Construction Documents.

The sizes, quantities and descriptions indicated within the Sitework GMP Estimate are considered to be part of

these clarifications, qualifications and assumptions.

These qualifications, clarifications and assumptions are intended to supplement the Sitework GMP Estimate and

the Sitework GMP Documents, and are an attempt to inform the Owner and the Design Team of the

Construction Manager's interpretation of the scope items which are included or excluded, and which may not be

clearly shown or defined by specification, plan, elevation, detail, section, schedule, or schematic.

Scope of the GMP Proposal

The scope of this Sitework GMP Proposal consists of the following:
= The Construction Manager's general conditions and general requirements for a period of five (5) months.
= Base Bld Sitework GMP — Includes the following scope of work:

= Sitework and utilities and project mobilization.

Division 01 — General Requirements

Clarifications, qualifications and assumptions related to Division 01:

= This Sitework GMP Proposal includes the Construction Manager's lump sum general conditions and general
requirements for a period of five (5) months for $546,980. This is an applicable portion of the overall project
total general conditions and general requirements of twenty-two (22) months of $2,529,192. These general
conditions will be billed in five equal monthly payments.

= A $130,000 Extended General Conditions Contingency is included per Article 2.2.4.2 of the base agreement
and shall also apply to the overall project schedule.

Aax_



AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY / EOC
SITEWORK GMP PROPOSAL _ March 22, 2017

We have included the necessary jobsite supervision and related labor burden, layout, safety supplies,
equipment, temporary jobsite office facility, postage, office equipment, project telephones, and jobsite
communications. o

Labor burden multipfier is included as a fixed rate of 41% on all added Construction Manager labor for
supervisory positions and 46% for added field labor. This multiplier is to account for any added expenses
related to direct labor that are not included as part of OH&P.

We have included a jobsite office facility for the Owner, or their representatives.

Temporary utility services (water, sewer and electric) are included in the estimate. It is assumed that all
temporary utilities required for the project will be tied into permanent utilities and that these permanent
utilities are readily accessible, of adequate size to handle any additional load as required by temporary
utilities and that temporary on-site facilities can be located as necessary to prevent the need for any
substantial overhead and/or underground temporary utilities.

It is understood that the CSX rail line area directly West of the site and North of 27 Ave. will be made
available for Ajax’s use for parking, material lay-down and temporary offices. Consequently, offsite parking
costs have not been included. It is also understood that the City will fill the tracks in with base material to
make a level surface for parking and removal of the fill will not be required.

Aerial photographs have been included in the estimate.

Costs related to a threshold inspector are not included in the estimate.

The costs associated with temporary water, sewer and electric utilities will be paid for by the Construction
Manager through the date of Substantial Completion of the overall project at which time these utilities shall
be transferred into the Owner's name and become the responsibility of the Owner.

An allowance of $30,000 is included in the estimate for sitework permits. This allowance is intended to
include permit fees for the sitework portion of the project only and will be reconciled based on actual costs.
The building permits for the balance of the project are not included and will be addressed separately in the
final GMP. Plan review fees will be paid for directly by the Owner.

Environmental permits are not included in the estimate.

The estimate does not include any tap fees, connection charges, system charges, impact fees, meter fees,
or other regulatory requirements/fees. Any of these fees that are applicable to the project will be paid
directly by the Owner.

One (1) each standard 4’ x 8' project sign is included in the estimate.

A site survey is included in the estimate.

An as-built survey is included in the estimate for the final documentation of the location and elevation of the
proposed new construction.

Jobsite cleanup, rubbish removal and rubbish disposal are included in the estimate.

Materials testing is to be by the City of St. Petersburg and is not included.

Temporary jobsite fencing and gates are included in the estimate as 6-0" high chain link fencing.

Silt fencing is included in the estimate for-areas where construction runoff and/or erosion may occur.

We have included re-seeding areas disturbed by construction activities with Bahia seed as necessary to
return those areas to their pre-construction condition. It should be understood that there will be a “growing
in" period following the seeding operations.

Temporary gravel, limerock, crushed concrete or asphalt millings is included in the estimate for the
stabilization of the construction entrances. :

Performance and Payment Bonds are included at the fixed percentage of 0.63% and will be invoiced as a
lump sum amount of $19,598 in the first pay application.

We have included General Liability Insurance at the fixed percentage of 0.68% and will be invoiced as a
lump sum amount of $21,153 in the first pay application.

A
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Costs for procuring Builder's Risk Insurance are included at the fixed percentage of 0.695% of the full 50%
Construction Document Estimate for $409,299 and will be billed in the first pay request. This cost will be
adjusted at the final GMP fo be based on the final GMP value.
The standard deductible for this policy is $25,000.
= The windstorm and flood deductibles for this policy are $100,000.
= Should a Builder's Risk claim occur, any deductibles or uncovered costs will be treated as a change in
scope to be funded via a change order to the Construction Manager's Contract.
= “Loss of Use" coverage is not included in the policy. If a Builder's Risk claim occurs, Ajax excludes
costs associated with “Loss of Use".
The Builder's Risk and General Liability Policies do not cover existing construction or existing building
components; therefore, the Owner shall list Ajax Building Corporation as an additional insured on their
Property Damage Policy or provide for a waiver of subrogation in Ajax Building Corporation's favor.
Ajax may utilize a Subguard program for some subcontractors as an alternative to Subcontractor Bonds.
When Subguard is used, the cost for Subguard insurance coverage will be the same cost as the
subcontractor's bond cost, In instances where no subcontract rate is available, a rate of 1.5% will be used.
We have included Warranty Management for the project within the GMP. The charge for this service to be
provided during the warranty period shall be $1,440 and shall be billed as a lump sum amount in the first
pay request.
A Construction Manager's Contingency of 3% is included in the estimate. This contingency is to be utilized
by Ajax Building Corporation in executing the work described in this Sitework GMP Proposal. Acceptable
uses of this contingency include, but are not limited to, the following:
= Buy-out of work not included in previously awarded bid packages.
Repair of damages caused by an unknown source or contractor (not including Builder's Risk claims).
To improve and/or accelerate the progress of the work.
To improve the conditions of the work. ~
For modification of the work resulting from an unknown ambiguity (not an error or omission) in the
contract documents.
= Toincrease and/or supplement staff as necessary fo effectively manage the project.
An Owner's Contingency is included in the estimate for $50,000. This contingency is to be utilized by the
City of St. Petersburg at their discretion and direction. We have included bonds and insurance costs to
cover the inclusion of the Owner's Contingency within the GMP, but have not included the Construction
Phase Fee of 3.26% on this value. Any use of the Owner's Contingency will include addition of the
Construction Phase Fee of 3.26% on the cost of the work. Should the full amount of the Owner's
Contingency not be used, the balance of the unused funds will be credited back to the Owner.
Architectural and/or Engineering Fees are not included in the estimate.
The Construction Manager’s lump sum Construction Phase Fee is included at the fixed percentage of 3.26%
for $82,518 and will be invoiced on a monthly basis to align with overall percentage completion of the work.
Fee has not been included on the bonds and insurance costs.
Should the Owner elect to ufilize the Direct Purchase Order process to save sales tax, at the end of the
Project, any refund for materials not purchased or surplus materials returned to suppliers plus the applicable
sales tax amount shall be credited with an additive Change Order to the Agreement with the Construction
Manager and Subcontractor's Agreement. Surplus materials shall be the property of the Subcontractor and
no refund or materials shall be due to the Owner.

Division 02 — Site Work

Clarifications, qualifications and assumptions related to Division 02:

Abatement and Remediation Work

A
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=  We specifically exclude any asbestos abatement, lead paint abatement or removal, PCB abatement or

removal, and related surveys, air monitoring, clearances, testing services, efc.-

Demolition / Selective Demolition

= Demolition work and selective demolition work, as required for the renovations and new construction, is

included in this proposal. This includes demolition of the existing Radio Tower Shelter. Removal of the
existing Radio Tower and the deep foundation to 3 feet below grade will be by others.

=  The water and runoff generated from construction operations will be contained on the project site. Itis

assumed that the water and/or runoff generated from demolition operations will not require collection,
treatment or disposal.
Site Work / Earthwork
= Asincluded in Bid Package 31.1
= |tis assumed that the existing soils are of an acceptable material and that compaction can be achieved
under normal means and methods, and that over-excavation and/or replacement of unsuitable soils will
not be required in the performance of the work. ,

= Brick Pavers under asphalt will be removed and salvaged. Quantity based on red line drawing received
from City of St. Petersburg on 2/10/2017. Any variation from this quantity will be treated as an
unforeseen condition.
Slte Utilities
As included in Bid Package 31.1

= |tis understood that all utilities will be disconnected by others prior to the May 1st mobilization date with
the exception of underground utilities serving the existing radio tower that will need to be clearly
marked.

= Al cost for existing utility disconnection is by others. Duke Energy will remove all existing utility poles

and light poles and will be paid for by others.

= Ajax will be removing existing abandoned underground utilities as can reasonably be inferred from the

underground utility survey provided by Geoview dated January 11, 2017.

=  The Contech stormwater treatment and storage chambers are included as aluminum piping instead of

aluminized steel.

Paving

= Asincluded in Bid Package 31.1
All parking lot paving is included as asphalt.

Paving under the parking garage is not included and will be included in the final GMP.

. Baseffill material to level out the CSX parking area is excluded and is to be performed by the Owner.
Thermoplastic striping is only included at the city streets. Remaining striping is included but is not
thermoplastic.

= Milling of the perimeter streets as indicated on the documents is included. 1 %2’ deep milling at 15t Ave,

North is included per city standards

Sidewalks, Hardscaping and Site Improvements

=  Only incidental concrete work is included as required for the work included in the Civil Sitework

documents. All Concrete sidewalks, retaining walls, steps, etc. will be included in the final GMP.

= All site fixtures, bollards, fences, gates, etc. are excluded from this GMP and will be included in the

Final GMP.
Landscaping and Irrigation
=  All landscaping and irrigation is excluded from this GMP and will be included in the Final GMP.
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Division 03 ~ Concrete

= Only incidental concrete work included as required for the work included in the Civil Sitework documents. All
Concrete sidewalks, retaining walls, steps, etc. will be included in the final GMP.

Division 04 — Masonry

=  Excluded and will be included in the final GMP.
Division 05 — Metals

»  Excluded and will be included in the final GMP.

Division 06 — Wood and Plastics

= Excluded and will be included in the final GMP.

Division 07 — Thermal and Moisture Protection

s Excluded and will be included in the final GMP.

Division 08 — Doors and Windows

= Excluded and will be included in the final GMP.
Division 09 — Finishes

= Excluded and will be included in the final GMP.
Division 10~ Specialties

» Excluded and will be included in the final GMP.

Division 11 — Equipment

= Excluded and will be included in the final GMP.
Division 12 — Furnishings
= Excluded and will be included in the final GMP.

Division 13 — Special Construction

= Excluded and will be included in the final GMP.

Division 14 — Conveying Systems

= Excluded and will be included in the final GMP.

Ajax
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Division 15 — Mechanical

»  Excluded and will be included in the final GMP.
Division 16 — Electrical

= - Excluded and will be included in the final GMP.
General Notes |

= General clarifications, qualifications and assumptions related to the GMP Proposal:

' = Electronic, CAD or BIM *As-Builts" are not included. Ajax Building Corporation will maintain “As-Built'
drawings at the jobsite throughout the construction phase and provide copies to the Architect and Owner at
Final Completion.

= O&M fraining, manuals or video-training is not included for Owner furnished equipment or items provided by
the Owner’s vendors.

= This GMP Proposal is based on the premise and understanding that Ajax Building Corporation will have full
control fo reallocate any funds and/or budgets within the GMP (excluding allowances and lump sum General
Conditions) as determined necessary in the execution of the CM Contract.

= Various unforeseen conditions and discrepancies may arise during the construction phase. It is assumed
that the Design Team and Owner will assign a staff member(s) that will be readily available to respond and
provide timely assistance in resolving all issues that may arise.

'END OF CLARIFICATIONS, QUALIFICATIONS AND ASSUMPTIONS TO THE SITEWORK GMP PROPOSAL




AJAX PROJECT NO. 201522

CITY OF ST. PETERSBURG POLICE FACILITY / EOC
SITEWORK GMP PROPOSAL March 22, 2017

SITE UTILIZATION PLAN NARRATIVE

Refer to the attached Site Utilization Plan dated February 21, 2017 as prepared by Ajax Building Corporation and
included in Section IV-B of this proposal for the illustration of the below listed items.

Temporary Fencing

= Material: Six foot (6') high galvanized chain link fencing will be utilized for the temporary construction fencing.
= | ocations: Temporary fencing will be installed at the locations indicated on the Site Utilization Plan.
Visual Barriers: Full-height wind screening will be installed as a visual barrier on all chain link fencing and gates.
This visual barrier will be maintained for the duration of the project.

Construction Entrances and Temporary Gates

=  Primary Construction Entrances: The primary construction entrance is to be located off 2nd Avenue North. A
24' wide vehicle gate will be located at this entrance. This entrance will also be the primary route for city
personnel to access the existing Bike Bam.

= Secondary Construction Entrances: Secondary entrances to the project site will be utilized. One will be located
off of 15t Avenue North while another will be off of 2" Avenue North (East of the primary entrance). 24’ wide
vehicle gates will be located at these entrances. These entrances will serve as secondary and emergency
access to the project site.

= All construction entrances intended for vehicular traffic will be stabilized with gravel, limerock, crushed concrete,

_asphalt millings, or other stabilization materials as determined appropriate by Ajax Building Corporation.
Although it is anticipated that a large portion of the stabilization materials will be inherently absorbed by the
project site, Ajax Building Corporation will endeavor to remove and dispose of these stabilization materials to a
practical limit prior to the installation of site finishes.

= Pedestrian Gates: No pedestrian gates will be utilized. All access will be via the vehicle entrance gates

= Note: The locations for all gates are indicated on the Site Utilization Plan.

Site Security

'- Gate Security: All temporary gates, vehicle and pedestrian, will be chained and locked during non-work hours
throughout the duration of the project.

Debris Removal

= Roll-off containers will be supplied and maintained by Ajax Building Corporation for removing construction debris
from the project site.

= All roll-off container pulls will be scheduled by Ajax Building Corporation’s Project Superintendent,

= Unless otherwise dictated by the progress/requirements of the project, Ajax Building Corporation will endeavor to
perform all roll-off container pulls during business hours.
Tree Protection / Erosion Control / Barricades

= Tree protection: All free protection required by the Contract Documents will be installed prior to the

- commencement of site work.
! l BUILDING CCRPORATION
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Erosion Control: Al silt fencing, hay bales and other erosion control measures required by the Contract
Documents will be installed prior to the commencement of site work.

Crane, Vehicle and Equipment Paths

Crane, vehicle and equipment paths required for equipment and/or vehicle travel, bearing, access, etc. within the
project site will be stabilized with gravel, limerock, crushed concrete, asphalt millings, or other stabilization
materials as determined appropriate by Ajax Building Corporation.

Although it is anticipated that a large portion of the stabilization materials will be inherently absorbed by the
project site, Ajax Building Corporation will endeavor to remove and dispose of these stabilization materials to a
practical limit prior to the installation of site finishes.

On-Site Material Storage

Storage Containers: Various materials, equipment and fabricated items will be stored in Connex-type trailers,
tractor trailers and storage boxes within the fenced area of the project site. All storage containers will be locked
during non-work hours.

Open Material Storage: Various materials, equipment and fabricated items that do not lend themselves to be
stored in containers will be stored and/or staged on the project site. Such items will be stored on dunnage and
protected from the elements as necessary to ensure that that quality and condition of the items is not
jeopardized. :

Temporary Facilities

Jobsite Office Trailers: The locations for jobsite office trailers are indicated on the Site Utilization Plan. The
locations indicated have been proposed in an effort to minimize interference with construction activities and to
allow for minimal disturbance of the completed construction when the office trailers are removed at the
completion of the project. All jobsite office trailers will be well-maintained units.

Temporary Power;

o Temporary electrical service for the jobsite office trailers will be obtained from Duke Energy. The
temporary electrical service is being provided by Ajax Building Corporation and will be installed by the
Electrical Subcontractor. i

Temporary Water:

o Temporary water service for the jobsite office trailers will be obtained from The City of St. Petersburg
The temporary water service is being provided by Ajax Building Corporation and will be installed by the
Plumbing Subcontractor.

Temporary Sanitary Sewer:

o The temporary sanitary sewer service for the jobsite office trailers will be obtained by 1) tying into an
existing sanitary sewer service, or 2) supplying a sanitary holding tank.

o The temporary sanitary sewer service for the construction site will be obtained by 1) tying into an
existing sanitary sewer service, or 2) supplying portable toilet facilities (port-o-lets).

o In such cases that a holding tank or portable toilet facilities (port-o-lets) are required, those facilities will
be serviced two (2) imes per week or as otherwise necessary when they are in use.

Temporary Telephone and Internet Services:

o Temporary telephone service for the jobsite office trailers will be obtained from the local telephone
service provider. The temporary telephone service is being provided by Ajax Building Corporation and
will be installed by the Electrical Subcontractor.
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o Temporary internet service for the jobsite office trailers will be obtained from the local telephone service
provider. The temporary internet service is being provided by Ajax Building Corporation and will be
installed by the Electrical Subcontractor.

Construction Traffic, Parking and Deliveries

Ajax Office Staff: Ajax office staff will utilize the enfrance gate on 21 Avenue North for access and parking in the
leased CSX parcel to the immediate west of the project site. Parking for Ajax office staff will be in the location(s)
indicated on the Site Utilization Plan.

Construction Employees and Personnel: Construction employees and personnel will utilize the entrance gate on
2 Avenue North for access and parking in the leased CSX parcel fo the immediate west of the project site.
Parking for construction employees and personnel will be in the location(s) indicated on the Site Utilization Plan.
. Ali project parking will be in the leased CSX parcel on the far west of the site and on the CSX parcel to the north
of 2nd Avenue North to Burlington.

Construction Deliveries: General construction related deliveries will ufilize the western-most project site
entrance gate on 2" Avenue North for access fo the project site.

Maintenance of Site

Ajax Building Corporation will maintain all temporary fencing, visual windscreen barriers, tree protection, erosion

control measures, construction storage areas, and construction parking areas to ensure safety and an

acceptable appearance. It is assumed that the Owner will continue to maintain all other areas 0ut5|de the
construction site or not occupied by Ajax Building Corporation.

Street sweeping will be performed as necessary.

The site will be monitored for trash, debris, and general housekeeping. Cleanup and housekeeping will be

performed on a regular basis as necessary to ensure safety and an acceptable appearance.

Emergency Contact Information

Emergency Contacts: The following is a list of emergency contact numbers for Ajax personnel assigned to the
project.

Contact Person Job Title Contact Number ;
Mike Wilson Operations Manager Office 813-792-3900 / Mobile 813-545-2583
Justin Perrino Sr. Project Manager Office 813-792-3900 / Mobile 813-927-7165
Jody Brown - Sr. Superintendent =
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SCHEDULE NARRATIVE

Refer to the attached Master Project Schedule dated February 27, 2017 as prepared by Ajax Building Corporation
and included in Section V-B of this proposal for the illustration of the below listed items. The project schedule has
been updated to include progress achieved through February 27, 2017.

The project schedule included within this proposal is based on the information represented in the GMP Documents.
The project schedule reflects an overall duration of five (5) months for the sitework phase of the project.

The following confractual dates are incorporated into the CM Contract via this GMP Proposal.
= Substantial Completion - Building Pad July 10, 2017

The following additional Milestone Dates are anticipated within the project schedule in order to achieve the
contractual dates listed above.

= Mobilization / Start of Construction May 1, 2017

In order for construction activities to commence on May 1, 2017 as scheduled, the following contractual activities will
need to be completed as indicated.

Civil Package GMP Negofiations Complete April 6, 2017

= CM Contract Amendment Executed April 20, 2017
= All Required Permits Issued April 30, 2017
= Notice to Proceed Issued April 20, 2017

Should any of the above listed dates not be met and therefore delay the commencement and/or progress of

construction, the contractual substantial and final completion dates noted above will require extension on a day for
day basis.

In order to expedite the project start-up activities, the Design Team, the Construction Manager and the Owner will be
required fo closely coordinate and expedite submittal review/approval, respond to information requests, respond to
conflicts/unforeseen conditions, efc.

The schedule is based upon the assumption that any design revisions required to address future design review
comments and/or permitting review comments will be issued to the Construction Manager within one (1) week of
receipt of such comments with a directive to proceed. It is further assumed that such revisions (if any).will be minor
in nature and will not result in a material change in the overall scope and/or direction of the project.

Ajax Building Corporation will continue to work closely with the Project Team throughout the Preconstruction and
Construction Phases of the project to ensure that all critical dates are maintained.

Ay
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" 20 11-Jul18  07-Aug-18
10 08-Aug-18  21-Aug-18
15.22-Aug-18  12-Sep-18
20 22Aug13  19-Sep18
20 22-Aug18  19-Sep-18
20°06-Sep-18 '03-Oct-18
10 20-Sep-18 "zbs-dc't-ié"
7 2D—Sep—1ﬂ 28-Sep-18 | |
5'04-Oct18  :10-Oct-18

"17-Oct-18
124-Oct-18
i31-Oct18

'28-Nov-18

1n 04-Oct-18
1D 11 Oct1ﬂ
" 10:18-Oct-18
"20101-Nov-18

Grignal| Start Finsh 2016 2077 0 2018
m;r | °INIDI IFIMIAIMI IJlﬂIsIOINIDI lF MIﬂlMlJiJJAlSlﬂINIDIJIFIWIMI [a]aTs[o]n[o] J[F[w[A[m JI'--IMF’l
POUR PERIMETER SOGLEAVE OUTS  503-Apr-18 08-AprR18 [t it it i1 1 POUR PERI  TEAVE O
'ROOF DECK ' "1n 10-Apr18  '23-Apr-18 Pdpd
POUR 2ND FLOOR DECK "5 10-Apr-18  16-Apr18
GLASS AND GLAZING 40 17-Ap-18  11-Jun-18
POUR 3RD FLOOR DECK 5 24-Apr-18  30-Apr-18
POUR ROOF DECK 5 24-Apr-18  30-Apr-18
REMOVE TILT WALL BRACING (EXT B 5 24-Apr-18  30-Apr-18
| ROOF INSTALLATION 20 01-May-18  28-May-18

g
M Actual Work 1
[=====] Remaining Work

Critical Remaining Work

7.02.27 ST PETE

POLICE/EOC 50% CD

Start Date: 21-Oct-15
Finish Date: 22-Mar-19
Current Date: 03-Mar-17
Data Date:; 27-Feb-17

Page 4 of 11
TASK filter: Al Activities




Activy| Activity Name Originai| Start Finssh { 2016 | 2017 2018 2019
|D"“"°" ; o[nof JTF[M[A[M[ 4T J[A] s[o[w][ ol 4]F M|Aiml.|[.|JAJs_j_c]N[Dl.| F[M[;}LM|J1J|_a sin|n|nrJIF]M|A|M| I Iﬁﬁ

OVERHEAD HVAC ROUGH 15,17-Apr-18 07-May-18 i i oiiiiiibii 'IEND (HVAC ROUG
OVERHEAD PLUMBING Rduélil' : 15 17-Apr-18  07-May-18 & OVER
FRAME WALLS AND CEILINGS - " 20'01-May-18  28-May-18
FIRE PROOFING '3.01-May-18 ' 03-May-18
| MEP IN-WALL ROUGH 20 22-May-18  18-Jun-18 :
MEP OVER HEAD ROUGH 20 05-Jun-18  02-Jul-18 Eﬁ MEF‘ OVER HEAD ROUGH
INSULATION INSTALL 7 19-Jun-18  27-Jun-18 u: INSULAJ'ION]NS"TALL

MEP IN-WALL INSPECTION
HANG DRYWALL
TAPE/FINISH DRYWALL
PRIME AND 1ST COAT PAINT
CEILLINGGRID
ELECTRICAL DEVICES
CERAMIC TILE

PLUMBING TRIM OUT
INSTALL CASEWORK

SC. SPECIALTIES

__ STALLCEILING TILE
[ FINALPAINT
FLOORING

OISR

OVERNEAD HVAC ROUGH
OVERHEAD PLUMBING ROUGH

L FIRE PROOFING

MEP IN-WALLROUGH
MEP OVER HEAD ROUGH
'INSULATION INSTALL

CEILING LIGHT FIXTURES AND GRILL

AROVE CEILING FINAL INSPECTIONS

: [NSTALL DOORS AND HARDWARE .

FRAME WALLS AND CEILINGS B

MEP INWALLINSPECTION -+

2 28-Jun-18  29-Jun-18

15 03-Jul-18  24-Jul-18
15 25-Jul-18  14-Aug-18
10 15 Aug'w '23-Aug 18
15 29-Aug18  19-Sep-18
15 29-Aug-18  19-Sep-18
10 13-Sep-18  26-Sep-18 | |
I 15 20-Sep-18  10-Oct18 | |
10 27-Sep-18  10-Oct-18
7 27-Sep-18  05-Oct-18
"5 11-Oct18  17-Oct18
10°11-0ct18  24-Oct-18
10 18-Oct18  31-Oct18
10'25-0ct-18  07-Nov-18
"15.20-Nov-18  12-Dec-18

10.06-Dec18 '19-Dec-13

15 01-May-18

21-May-18
15 15May-13' ‘04-Jun-18
3 A7-May-18 |
" 20°05-Jun18  02-Jul18 | {

T 15 22-Jun- 18"'131Iu|1a'
" 7.03dul1s qzdukis |
2,13-Jul18 16-Jui1s | !
10.17-lul18  30-Jul18

u CEILING GRID
@ ELECTRICAL DEV[GE&‘J
BGERAMICTILE j j i
3 CEILING LIGHT FIXT
c. PLUMBING TRIM OUT
: INSTALLCASEWORK

1 DB—Aug 'B“ ‘1? Aug 18
Start Date: 21-0ct-15 Page 5 of 11
EE==) Remaining Work 17 02.27 ST PETE Finish Date: 22-Mar-19 TASK fiter: All Activities |
Critical Remaining Work POLICE/EOC 50% CD Current Date: 03-Mar-17 L20%
Data Date: 27-Feb-17




Original| start_. Finish
Duration J

OINIDIJEFIMIQIMIJIJIATSIOINIEI |F

ml»wurﬂnlsll:lulnlJlFMaIMMJ

2019
als[o[u]p] J]F[M] Alm] T2 '.q|'4

PRIME AND 1ST COAT PAINT 10!22-Aug-18 05-Sep-18 | : i i i iiiiiitiii: g : AND A8 TG0, Tg

ELECTRICAL DEVICES o T, GB-Sep 48 " 19.Sep-18 ﬂ ELEGTRI-ALDEW-E
T {B11-Sep18  '01-Oct18 ‘Eg t;EllL.lMG_GBl.D‘ 11

CERAMIC TILE | 15:18-Sep18  ‘08-Oct18 E} _CERAMICTILEI

| CEILING LIGHT FIXTURES AND GRILL 20 ZT-Sep-‘iB 24-Oct18

PLUMBING TRIMOUT 710 09-Oct-18  22-Oct-18

INSTALL CASEWORK 7 09-Oct-18  17-Oct18

| UNDERFLOOR MEFP ROUGH 20180ct18  14-Nov-18

MISC. SPECIALTIES ~ 10'23-Oct18 " 05-Nov-18

 ABOVE CEILING FINAL INSPECTIONS + '5:25.0ct-18  31-Oct18

INSTALLCEILINGTILE o 10 01-Nov-18  14-Nov-18
I 10 06-Nov-18  19-Nov-18
15 15:Now-18  07-Dec-18
" 15'06-Dec18  27-Dec-18

"10 20-Dec- 18 mﬂjams""

ACCESS FLOOR!NG
FLOORING
iNSTALL Dooas AND HARDWARE

“13Aug-18 | :
Dd—Sa;HB' '
".03-0ct18
10-Oct18
" 47-Oct18
.07-Nov-18

10 31-Jul-18
45'14-Aug-18
20'06-Sep-18

ELEVATORS
HVAC CONTROLS

",14-Nov 18
LOW VOLTAGE SYSTEMS INSTALL i ' _-13- an-19
TESTAND BALANCE i 28-Nov-18
FINALINSPECTIONS i’b;:u?ldé'ri'-is' 18Jan19 |
AN D 3
[} S5IE152AUGT Na
FOUNDATIONS | 20'15-Aug17 12-Sep-17
MEP UNDERGROUND BT 13-Sep-17 {17-0ct17
P R i |
CASTWALLPANELS | 40,08-Nov-17 :08-Jan-18
CiP INTERIOR WALLS, COLS & BEAM  20/08-Nov-17 07-Dec17 | |
ERECT STRUCTURAL WALLS ?""'15 08-Jan-18 26-Jan-i8 |

I Actual Work
[====] Remaining Work
W Critical Remaining Work

17.02.27 ST PETE
POLICE/EOC 50% CD

Start Date: 21-Oct-15
Finish Date: 22-Mar-19
Current Date: 03-Mar-17
Data Date: 27-Feb-17

Page 6 of 11
TASK filter: All Activities




] Actviy Name Crginal Star Finsh T 7016 T 017 T 2018 2019
|D"‘“b" o[n[ o[ a[F[mfa[mf s sTa[ s[o]n] o] a[F[m]alm]aaT A s[o]n] o[ T F]m] Alm aTaT AT s]o]n]D

ST FLOOR STEELCOLUMNSAND BI - 15-30-Jan-18 ;19-Feb-18
2ND FLOOR STEEL COLS!BEAMS-‘JOI " '15.20-Feb-18  12-Mar-i8
2ND FLOOR DECK © {0 13Mar-18  26-Mar-18
ROOF DECK ' o 10 27-Mar-18  09-Apr-18
POUR PERIMETER SOG LEAVE OUTS 5 27-Mar-18  02-Apr-18
POUR 2ND FLOOR DECK 5 10-Apr-1B  16-Apr-18
REMOVE TILT WALL BRACING 5 10-Apr-18  16-Apr-18
GLASS AND GLAZING | 25 17.Apri8  21-May-18
POUR ROOF DECK ' 517 Apr'-1'a 23-Apr-18
| ROOF INSTALLATION ' " 20 24-Apr-18  21-May-18
ROOF DRYIN S 0 15 May-18 : '
RIOR MASOY - BT ?-r-'1 N
OVERHEAD HVAC ROUGH - 15 27- Ap'r-m 17-May-18
OVERHEAD PLUMBIN G ROUGH 15.27-Apr-18  17-May-18
| FRAME WALLS AND CEILINGS 20 15-May-18  11-Jun-18
FIRE PROOFING i 3 15May-18  17-May-18 -

u? POUR ROOF DEGK & R
'I:: RODF INSTALLATIGN P

&3 OVERHEAG HVAG R(.;)UIGH
Ei OVERHEAD PLUMBING ROUGI

.“-':P IN-WALL ROUGH 20 05- Jun 13 - 02 Jui 18
EP OVER HEAD ROUGH " 15 12-Jun-18  02-Jul-18
SULATION INSTALL ' 7.03-Jul-18  12-Jul18

MEP IN-WALL INSPECTION 2 13Jul18  16-Jul-18

HANGDRYWALL o 15 17-Jul-18  "06-Aug-18

TAPE/FINISH DRYWALL . 1531-Ju-18  20-Aug-18

BB PRIVE AND 1ST COAT PAINT 10 21-Aug-18  04-Sep-18
BB CEILINGGRD o ”15 05- Sép-1s " 25-Sep-18

| CERAMIC TILE ' " . 10 05-Sep-i8  18-Sep-18
ELECTRICAL DEVICES ) . 20.05-Sep-18 :02-Oct-18
CEILING LIGHT FIXTURESAND GRILL 20 18-Sep-18 16-Oct-18
PLUMBING TRIMOUT ©740719-Sep-18  02-Oct-18
INSTALLCASEWORK " 7'19-8ep18  27-Se;
BEvisc. spEciAlTES 7 10j03-Oct18  16-Oct1
ABOVE CEILING FINALINSPECTIONS 7 517.0ct18 | 23-0ct18

INSTALLCEILINGTILE 10 24-0ct-18 06-Nov-18 | ! ;] !leTIAgL_qu'um_;n
FNACPAINT ... 0240ckis  asNowis | SRERIRRNINRRRRUSRURRIRERE
W /ctual Work Start Date: 21-Oct-15 Page 7 of 11
[===s=] Remaining Work 17.02.27 ST PETE ' Finish Date: 22-Mar-19 TASK filter: All Activities
PN Critical Remaining Work POL[CEIEOC 50"%3 CD Current Date: 03-Mar-17
Data Date: 27-Feb-17




Aty ActvEy Mame Crignal| Start Fosh 2016 2017 2018 2019
e Bratin o{u]u|J| |M|a|u{.||.||n| |D|N|D| IF M|A|M|J|J|A|s}o|u|n1.1l |mfA|M|.||J|a|s|o| J[F[m[afm]J] 9T A
FLOORING T 45,07-Nov-18 27-Nov-1B | it i i i il iiiiiiiiiiiiiiiiiiid = t!i!i&lﬂt;l‘l_lf: i
INSTALLDOORS AND HARDWARE | 10,21-Nov-18 08-Dec-18 | | STALL DOOF
ZNDIEIOOR! S4RiTEAD= 8 20 N ov=18
OVERHEAD HVAC ROUGH 15 17-Apr-18  '07-May-18 : y ;
OVERHEAD PLUMBING F'zOUGH 15 17- -Apr-18 ~ 07-May-18 ;m OVERHEAD-PLUMBING ROUGI—
FRAME WALLS AND caunss 20 01-May-18  28-May-18 P i izl' FR'AME ML(S’AND DEILINGC
FIRE PROOFING 3 01-May-18  03-May-18 1 FIRE FROOF!NG :
MEP IN-WALL ROUGH 20 22-May-18  18-Jun-18 ;
MEP OVER HEAD ROUGH 15 29-May-18  18-Jun-18 m MEP OVER HEAD ROLIGH :
INSULATION INSTALL 7 19-Jun-18  27-Jun-18 8 INSULATION INSTALL |
MEP IN-WALL INSPECTION 2 28-Jun-18  29-Jun-18 C 1 MEPIN-WALL |N$PECTION
HANG DRYWALL - 15 02-Jul-18  23-Jul18 i !
TAPE/FINISH DRYWALL 15 17-Jul-18  06-Aug-18 ] _Tgp!aflgql_sﬁ ‘?BYWP‘EILT
PRIME AND 1ST COAT PAINT "'10 07-Aug-18  20-Aug-18 {PRIME AND 1ST pom P4
B8 CEILINGGRID 15 21-Aug-18  11-Sep-18 : m CEIEING GRID ;.
CERAMICTILE 10 21-Aug-18  04-Sep-18 u CERAMICTILE i
ELECTRICAL DEVICES 20'21-Aug18  18-Sep-18 ’ @_E;EQTalpaL_ngwggﬂ
CFILING LIGHT FIXTURES AND GRILL 20 05-Sep-18  02-Oct-18 El .LIGHT XUl
UMBING TRIM OUT 10 05-Sep-18  18-Sep-18 ] PLUMBING TRIM DUT
STALLCASEWORK 7 05-Sep-18  13-Sep-18 i -.IN_S_TALLCASEWORK:
B8 VISC. SPECIALTIES - 10 19-Sep-18 02-Oct18 | |
. ABOVE CEILING FINAL!NSPECTIONS "5 03-Oct-18 éug-'{}ct-j'b" 1
; INSTALLCEILING TILE 10 10-Oct-18  23-Oct-18
RRFNALPANT 10 10-0ct18  23-Oct18
BB FLOORING " 15 24-0ct18  13-Now-18
INSTALL DOORS AND HARDWARE 10:07-Nov-18  20-Nov-18
INERASTRUCTIURE 105 24-4ul1 8
INSTALLELECTRICAL GEAR {20 24-Jul-18
SR INSTALLAHU'S TN .07-Aug-18 "20-Aug-18
DUCTAND P|PEAH'U'S R T 21-Aug-18 "11-Sep-18 I::l DUCTAND PlFE AHU S
PERMANENTFOWER ~ 521-Aug18 27-Aug-18 L PERMANENTFQWER
ELEVATORS ) f"""zc 28-Aug18  25-Sep-18 '
CONDITIONEDAIR . " 18.Sep-18 :
16-0ct18 ;mec CONTROLS :

HVAC (‘.ONTROLS

P Actual Work

Starl Date: 21-Oct-15

[E=====] Remaining Work
Critical Remairing Work

17 02 27 ST PETE
POLICE/EOC 50% CD

Finish Date: 22-Mar-19
Current Date; 03-Mar-17
Data Date: 27-Feb-17

Page 8 of 11
TASK filter: All Activities

LR, TE TR




2m8 ]

Original Finish 2007 2018
: e | ofn[o JIFIMiAIMIJI Iﬁ\lslolf'*il'JMF MfﬁIMIJIJIAlslc’INIDI iFlMTﬁ]MI [4]]s[o[n]o] 4|
LOWVOLTAGE SYSTEMS INSTALL | 50'10-0ct18  .20-Dec-18 | : i ; rrof e
IETESTAND BALANCE "7 10'07-Nov-18 i20-Nov-18 | :
EFINALINSPECTIONS ' "10.07-Dec-18 :20-Dec-18
CEP BUILDING | '152“13-SE|:‘.--"'?'; {02'—:".-'12_3-'-"::5
FOUNDATIONS © 15'13-Sep-17  03-C
MEP UNDERGROUND 15 04-Oct-17  24-0ct17 |
| SLAB ON GRADE 7.25.0ct17  02-Nov-17 | | : _
CASTWALLS 20 03Nov-17 04Deca7 | i1 i iiiiiiiiiiii]itiilii o CASTW
ERECT STRUCTURALWALLS " 5 05-Dec-17  11-Dec17
-STRUCTURALSTEEL ' 10 12-Dec-17  26-Dec17
ROOF DECK 5'27-Dec-17  03-Jan-18
INSTALL GENERATORS 527-Dec-17  03-Jan-18 L 1INg
REMOVE TILT BRACES  '327Dec17  29-Dec-17 '
POUR PERIMETER SOG LEAVEOUTS ~ 5'02-Jan-18  08-Jan-18
" 1004Jan-18  17-Jan-18

SET TRANSFORMER

' 5 04-Jan-18
5.04-Jan-18

10-Jan-18

10-Jan-18

almfala]a
OLTﬂélE'g

N

{MECHANICAL PADS '7'09-Jan-18  17-Jan-18
ET MEPEQUIPMENT 15'18-Jan-18  '07-Feb-18
, ISTALLELECTRICAL GEAR 15 18-Jan-18  07-Feb-18
B VEP PIPING TO EQUIPMENT 20 08-Feb-18  07-Mar-18
’ STEELGRATES " 5 08-Feb-18 .14-Feb-18
CONTROLS 15 08-Mar-18  28-Mar-18
FLUSH PIPING 10 08-Mar-18 21-Mar-18
PERMANENT POWER 5 08-Mar-18 ‘14Mar-18
i START UPICOMMISSIONING 10.29-Mar-18 11-Apr- 15: ‘
TESTAND BALANCE 10 12-A -25-Apr-18 |
FINALINSPECTIONS " 5:26-Apr18 .02-May-18
f IR
UNDERGROUND UTILITIES
BB iNSTALL STORN CHAMBERS o
SITE RETAINING \M\LLS '
FINISH GRADE SIT 5 H-dun18
15 12-.Iul1 18 ) nzuuma '
S Aciual Work ¢ 21-0Oct- 9of 11
Remaining Work 17 02 27 ST PETE s::;ll):atiee‘:z;ﬁfmdarfa TASKﬁ:lier.MAdiv’dies m
Critical Remaining Work POLICE/EOC 50% CD Cad D G5 dhr 7 L8 e ¥
Dala Date: 27-Feb-17




Originall Start FInBn

PERIMETER FENCING
LANDSCAPE AND IRRIGATION
PARKING LOT STRIPING
PARKING GARAGE
ROUGH GRADE
FOUNDATIONS
PRECAST ERECTION
MEP UNDERGROUND
'SLAB ON GRADE
ELECTRICAL |r§i'ST'ALL '

PLUMBING INSTALL
STAIR AND ELEVATOR SHAFTS MAS(

20 29-Aug-18  26-Sep-18
"5 2?—_Sep—18 03-Oct-18
'21 Jun-18
Man‘ia
20 06-Feb-18 05-Mar-18
25 06-Mar-18  0D9-Apr-18
10 10-Apr-18 23 Apf 18
10 24-Apr-18  07-May-18
15 0B-May-18 28-May-18
15 08-May-18  28-May-18
15 DB-May—18 28—May—18

15 29-May-18  18-Jun-18
" § 19-Jun-18 2s;Jun-1a

Nov-18 A

RADIO TOWER _ 175]29-)
OTOROLA CONTRACT AWARD
DESIGN AND PERMITI’ING 42 19-Jan-17 A
NTP FROM CITY ' "o '
coNsTRUCTION 7
IMPLEMENTATION AND CUTOVER
REMOVE OLD TOWER & EQUIPMENT B
DEMO OLD BUILDING o
KcosECu _
3 ‘AJAXEFIECENCY LsT
| SUBSTANTIAL COMPLETION
*ARCHITECT/ENGINEER PUNCHL;S'T
[ TRAINING & DEMONSTRATIONS ~
| EQUIPMENT & SYSTEMS COMMISSIC
| [OWNERF FFE b
CALL CENTER INSTALLTESTING

29 Nov BA
417-Mar-17
27-Feb-17"
" 68.20-Mar-17  21-Jun-17
34 22-Jun-17 ~ 09-Aug-17

' 5.31-Aug17

15 07-Jan-18  ‘25-Jan-19
’ -25-Jan-19

15 '28-Jan18  "15.-Feb-19

2 40 2Han—19 "22 Mar—19 )

|
;| Duration NG EEENEEEEENE
CURBS AND SIDEWALKS | 20°03Jul18  B1-Jul18 | i i iiiiiiiiiilii
SITE LIGHTING ' o '!"'10 03-Jul-18  :17-Jul-i8 | i |
PAVING ' T 7 T 40'01-Aug18  14-Aug-18

10 15-Aug-18 ,28-Aug-18

'05-Feb-18

10 29-May-1a 11-Jun-18

-1--5_1'D;Au§-‘i?' 30—Aug—1? il
:07-Sep-17

110 28-Jan-19  08-Feb1s |

4028-Jan19 22-Mar-19
20'28-Jan-18  |22-Feb-1g

D DEMDC‘LD BUILDINB

I Actual Work
[E====] Remaining Work
I Crilical Remaining Work

17.02.27 ST PETE

POLICE/EOC 50% CD

Start Date: 21-Oct-15
Finish Date: 22-Mar-12
Current Date: 03-Mar-17

Data Dale: 27-Feb-17

Page 10 of 11
TASK filter: All Activities




Wity| ACEViEy Name

2016

2018

Originai | Start Finsh
Duration

;COMPLETE PUNCHLIST

'FINALCOMPLETION

© 20 11-Feb-19 -08-Mar-19

| |
o[l J[F[M[A[w[aT 9T a]sTon] o] o [F

708 T
n[alm[J[a]a] s[ofn]p[JTFIM[a[M]o]aT Al s[o[N[o] JTFIM[ ATM] JT ST A[H

M Actual Work
Remaining Work
IR Critical Remaining Work

11.02.27 ST PETE
POLICE/EOC 50% CD

Starl Date: 21-Oct-15
Finish Date: 22-Mar-19
Current Date: 03-Mar-17

Data Date: 27-Feb-17

Page 11 of 11
TASK filter: All Activities




